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Abstract

This project, entitled The Effect of Excellent Cost Control on the Growth of
Coffee Shop Businesses in Phrae Province aimed to: 1) study the level of excellent
cost control among coffee shop businesses in Phrae Province; 2) study the level of
business growth among coffee shop businesses in Phrae Province; and 3) study the
level of excellent cost control that affects the growth of coffee shop businesses in
Phrae Province.This research employed a survey research methodology. The sample
consisted of 400 coffee shop entrepreneurs in Phrae Province, selected using
convenience sampling. The research instrument used for data collection was a
questionnaire. The statistics used for data analysis included frequency, percentage,
mean, and standard deviation.

The results revealed that the overall level of excellent cost control among
coffee shop businesses was at the highest level. Among the various aspects, raw
material cost control had the highest mean, followed by operating cost control, cost
monitoring and evaluation, and labor cost control, respectively. The growth of coffee
shop businesses in Phrae Province was also found to be at the highest level. Therefore,
the findings of this study indicate that excellent cost control is important to the
growth of coffee shop businesses in Phrae Province. Entrepreneurs should place
importance on controlling raw material costs, operating costs, and labor costs, as well
as regularly monitoring and evaluating costs, in order to improve cost management

efficiency, reduce unnecessary expenses, and promote sustainable business
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